The Heads Network

THE 2024 Fall Women's Leadership Seminar —
HEARGRK Wilmington Friends School Eriends Gff s
October 18-20, 2024

Date Time Event Presenter Space
Friday, October 18 4:00-5:00 PM Faculty Meeting (faculty only)
5:00-5:45 PM Welcome Reception
5:45-6:15 PM Mentor Group Meetings
6:15 PM Dinner
7:30 PM Women in Leadership Donna Lindner Library Leaming
Commons
9:00 PM Transportation back to hotel
Date Time Event Presenter Space
Saturday, October 19 7:30 AM Transportation departs hotel
8:00 AM Breakfast & Individual Mentor Meetings
9:00 AM Welcome
9:15-10:15 AM School Culture & Your Leadership Team Sue Bosland Library Learning
Commons
Break
10:30-11:25 AM The Search Process Polly Fredlund Library Learning
Commons
Quick Break
11:30 AM-12:15 PM  Budget/Finance 101 Kathleen McNamara -iPra"y Learning
Commons
12:15-1:15 PM Interviewing - 1/2 Group Jennifer Galambos

What Holds Us Back? Contemplating Tranitions Armistead Lemon
1:15-2:15 PM Lunch & individual Mentor Meetings
2:15-3:15 PM Interviewing - 1/2 Group Jennifer Galambos

What Holds Us Back? Contemplating Tranitions Armistead Lemon

3:15 PM Mentor Group Check In
3:30-4:30 PM Governance & Working with a Board Sally Keidel Ic_;i::lzohesarning
4:30-6:00 PM Individual Mentor Meetings or Break
6:00 PM Reception, Dinner, & Story Sharing
8:30 PM Transportation back to hotel
[DE]] Time Event Presenter Space
Sunday, October 20  7:30 AM Transportation departs hotel
8:00 AM Breakfast & Individual Mentor Meetings
9:00-9:45 AM Fundraising Nancy Mugele gs;fzol‘nzaming
9:45-10:30 AM Unanswered Questions
Break
10:45- 12:00 Noon  Next Steps, Goal Setting, & Closure Colleen Ramsden Library Learning

Commons
Box Lunch Distribution

12:00-12:30 PM Faculty Meeting (faculty only)




